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AGENDA 

BOARD OF HEALTH 

LAKE COUNTY GENERAL HEALTH DISTRICT 

January 27, 2020 

 

 

 

1.0 Call Meeting to Order, President Brian Katz 

 

2.0 Opening of Meeting 

 

2.01 Declaration of Quorum 

2.02 Citizen’s Remarks 

2.03 Certification of Delivery of Official Notices of Meeting 

  

3.0 Board of Health 

 

3.01 Minutes, Regular Meeting December 16, 2019  

 

4.0 Health District Staff Reports 

 

4.01 Clinical and Community Health Services Report  

4.02 Environmental Health Report 

4.03 Finance and HR Director 

4.04 Health Education and Outreach Report  

4.05 Office of Health Policy and Performance Improvement  

4.06 Health Commissioner’s Report  

 

 

5.0 Committee Meetings 

 

 5.01 Finance Committee, Meeting Held January 27, 2020 
 

 

6.0 Old Business 

 

6.01 Board of Health Tracking 
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7.0 New Business 

 

7.01 Resolutions 

7.01.01 Certification of Monies, Resolution 20-01-07-01-01-100 

7.01.02 Increase/Decrease Appropriations, Resolution 20-01-07-01-02-100 

 

7.02 Resolution Establishing Day, Time and Place of Monthly Board of Health 

Meetings for 2020 and January/February 2021 

 

7.03 Permission to Submit FY 2021 Tobacco Use Prevention and Cessation Grant, 

$336,000.00 

 

7.04 Permission to Submit the Public Health Emergency Preparedness (PHEP) / Cities 

Readiness Initiative (CRI) Grant, $335,805.00 

 

7.05 Permission to Pay Northeastern Refrigeration $23,000 

 

7.06 Permission to Accept the Matter of Balance (MOB) Grant, $25,347.00 

 

7.07 Permission to Submit for Ohio Environmental Protection Agency (OEPA) 

Mosquito Control Grant for $30,000 

 

7.08 Permission to Spend up to $150,000 to Reimburse Vendors Conducting Work 

Replacing Septic Systems as Part of the WPCLF (Water Pollution Control Loan 

Fund) 

 

7.09 Resolution to Enter into a WPCLF Agreement for the Repair or Replacement of 

Home Septic Systems 

 

7.10 Recommendations from the Finance Committee, Held Prior to Board Meeting 

 

 

8.0 Adjournment  
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1.0 Call to Order 

 

The regular meeting of the Board of Health of the Lake County General Health District was 

called to order at 3:00 p.m. on Monday, January 27, 2020, by President Brian Katz.  The meeting 

was held at the Lake County Health District offices located at 5966 Heisley Road, Mentor, Ohio. 

 

2.0 Opening of Meeting 

 

2.01 Declaration of Quorum 

 

The following members were present constituting a quorum: 

 

Roger Anderson  

Dr. Alvin Brown  

Dr. Irene Druzina 

Marc Garland  

 

  

Rich Harvey  

Nicole Jelovic  

Brian Katz  

Patricia Murphy  

 

  

Randy Owoc  

Ana Padilla 

Dr. Lynn Smith  

Anthony Vitolo 

 

Absent: Steve Karns  

 

An introduction from Dr. Irene Druzina, the new Board of Health member from Kirtland. 

 

Minutes were recorded by Gina Parker, Deputy Registrar.   

 

Also present from the Health District staff: 

 

Ramsey Baden 

Ron Graham 

Dan Lark 

Adam Litke 

 

 Christine Margalis 

Matthew Nichols 

Gina Parker 

 

 

 Tara Perkins 

Mariann Rusnak 

Paul Stromp 

 

 

 

2.02 Citizens’ Remarks 

 

There were no Citizens’ Remarks. 

 

 

2.03 Certification of Delivery of Official Notices 

 

Certification of delivery of the official notices of the regular meeting of the Board of Health on 

January 22, 2020, was made by Health Commissioner Ron H. Graham. 
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3.0 Board of Health 

  

3.01 Approval of Minutes 

 

Roger Anderson moved and Patricia Murphy seconded a motion that the minutes of 

the December 16, 2019, Board of Health meeting be approved as written; motion carried. 

 

 

4.0 Health District Staff Reports 

 

4.01  

Community Health Services 

 

4.01. Division of Clinical and Community Health Services 

 

4.01.01 

 Division Director’s Report  

 

The Director is on leave during the writing of the Division Director’s Report. Tara Perkins is 

currently scheduled to return January 13, 2020, at the present time. Cherise Stabler, RN BSN is 

filling in while she is on leave.  

 

Lake County General Health District has not had any newly reported severe pulmonary disease 

due to vaping.  
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4.01.02 

Clinical Services Unit Report 

 

4.01.01.02 

 Communicable and Environmental Disease Report 

 

Communicable JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC

2019 Year 

to Date 

(1/1/19 

to current 

date)

2018 

Year 

End 

Totals

2017 

Year 

End 

Totals
Disease Report  

Babesiosis 0 0 0 0 0 0 0 1 0 0 0 0 1 0 0

Campylobacter 4 3 4 2 5 3 7 5 8 3 1 2 47 32 46

CP-CRE  5 0 0 0 2 0 2 3 4 1 1 1 7 6   N/A    

Chikungunya 0 0 0 0 0 0 1 0 0 0 0 0 1 0 0

Chlamydia 87 72 56 68 60 46 66 65 55 81 60 49 765 801 695

Coccidioidomycosis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Cryptosporidiosis 0 0 0 0 0 2 0 0 0 0 0 0 2 6 0

Cyclosporiasis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

E. Coli 0157:H7 0 0 0 0 1 0 1 1 0 0 4 0 7 8 2

Erlichiosis/anaplasmosis 0 0 0 0 0 0 1 0 0 0 0 0 1 0 0

Giardia 1 0 0 1 0 0 0 0 1 1 1 1 6 10 10

Gonorrhea 26 11 14 15 19 16 20 17 27 12 16 13 206 181 134

Haemophilus Influenza 1 0 1 2 1 2 0 0 1 1 1 0 10 4 1

Hepatitis A 0 0 0 1 2 1 0 0 1 1 3 0 9 2 0

Hepatitis B (perinatal) 0 0 0 0 0 2 0 1 1 0 0 0 4 1 0

Hepatits B acute 0 0 0 0 0 0 0 2 0 0 0 0 2 0 0

Hepatitis B  (chronic) 0 0 0 3 5 1 1 2 0 1 3 6 22 15 20

Hepatitis C  (acute) 0 0 1 0 0 0 0 0 1 0 0 0 2 1 0

Hepatitis C  (chronic) 27 25 19 19 15 29 21 18 29 25 20 22 269 251 252

Hepatitis C (peri-natal) 0 0 0 0 0 0 0 0 1 0 0 0 1 1 0

Influenza-Hospitalized 17 21 83 33 1 0 0 0 0 0 0 13 168 281 136

La Crosse Virus Disease 0 0 0 0 0 0 0 0 0 0 1 0 1 0 0

Legionnaires Disease 1 0 0 0 2 3 10 2 2 1 0 0 21 18 16

Listeriosis 0 0 0 0 0 0 0 1 0 0 0 0 1 0 2

Lyme Disease 0 0 0 0 0 3 2 4 3 1 0 1 14 16 16

Malaria 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1

Meningitis-aseptic/viral 0 0 0 2 0 0 0 0 0 0 0 0 2 3 4

Meningitis , Bacteria l  not Neisseria  0 0 0 2 0 1 0 2 0 1 0 1 0 5 7

Mumps 0 0 0 0 0 0 0 0 0 0 1 0 1 0 1

Mycobacterium Tuberculosis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Pertussis 0 0 0 1 0 1 2 1 0 0 1 3 9 8 18

Rocky Mountain spotted fever 0 0 0 0 0 0 1 0 0 0 0 0 1 0 0

Salmonella 3 4 1 3 5 1 2 4 3 3 1 1 31 26 25

Shigellosis 0 2 3 0 1 0 1 0 1 0 1 0 9 1 2

Staph Aureus VRSA 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Streptococcal Group A (GAS) 1 0 0 2 0 0 3 1 2 1 2 0 12 15 9

Streptococcal Group B Newborn 0 0 0 0 0 0 0 0 0 1 0 0 1 0 0

Streptococcus Pneumonai(ISP) 3 1 1 3 4 2 0 0 2 0 0 4 20 19 24

Syphilis 2 3 1 2 4 2 4 2 1 4 3 2 30 10 12

Tetanus 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0

Varicella 0 2 2 0 0 1 0 1 0 0 0 0 6 5 5

Vibriosis 0 0 1 0 0 0 0 0 0 1 0 1 0 0 0

West Nile Virus 0 0 0 0 0 0 0 0 0 0 0 0 0 3 1

Yersinia 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3

Totals 178 144 187 159 127 116 145 132 143 139 120 120 1688 1730 1442
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Get Vaccinated Ohio (GV Ohio) 

 

No updates at this time.  

 

 

Children with Medical Handicaps (CMH)/Lead 

 

In the month of December, the Public Health nurse provided case management services to 205 

clients active on the Treatment, Diagnostic, and Service Coordination divisions of the CMH 

program.  The nurse assisted two new families with obtaining CMH services.     

 

The CMH nurse also provides case management for the Lead Testing and Surveillance program.    

Four children were identified with elevated blood lead levels in the 5-9ug/dL range.  Two of 

these were new cases.  There were no children identified with blood lead levels equal to or 

greater than 10 ug/dL.  All of the children with elevated blood lead levels will be followed until 

their blood lead levels are less than 5ug/dL.   

 

 

Medical Reserve Corps  

 

New program coordinator, Stephanie Jeckel, Public Health Nurse II, is completing trainings and 

education related to her new role.  

 

 

Medical Reserve Corps Challenge – Matter of Balance 

 

Currently for the Matter of Balance 2020 year, ten facilities have signed up for classes with 

thirteen sessions in total (three facilities has signed up for two sessions). We have been 

expanding our reaches to include community resource centers such as the public housing units, 

assisted or independent living, and libraries.   

 

 

Ohio Buckles Buckeyes (Car Seats) 

 

December 12, 2019 class had three out of eight participants attend the class with four car seat 

installations (one caregiver had twins). The anticipated total of participants for January is eight 

with fourteen installations (multiple caregivers have multiple children).  

 

 

Cribs for Kids 

 

Caregivers who received a cribette in the month of December were three, with two from Lake 

County and one from Geauga County. Facilities throughout Lake, Geauga, and Ashtabula 

Counties were provided with a print copy and or copies of information to place on boards as well 

as to hand out to those inquiring about the program. 
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Tara Perkins provided the following highlights for Community Health Services: 

 

 Since the 2019 Novel Coronavirus (2019-nCoV) is new, it’s still being investigated.  It 

was first identified in Wuhan City, China, and suspected to have come from an animal, 

but current investigations show person-to-person transmission. The origin has not yet 

been confirmed. The Centers for Disease Control and Prevention (CDC) website has 

United States and international maps illustrating the confirmed and pending cases.  Ohio 

Department of Health has confirmed there are no cases in Ohio.  2019-nCoV is 

respiratory in nature.  Physicians have received information on how to proceed with this 

and are asking targeted questions, but the focus is on patients with recent travel or 

exposure to recent travel to China.  CDC is the only one testing for the 2019-nCoV.  

Standard flu precautions are recommended. 

 

 

Discussion: 

Brian Katz asked about the statistics that the flu is down in Lake County.  Tara said that the flu 

cases are trending down.  There have been more cases of the B-strain than the A-strain, but it 

can fluctuate throughout the season.  The population mostly affected is pediatrics, most of which 

have not received the flu vaccine.  Lake County has not had any flu-related deaths this season. 

Anthony Vitolo asked if there is any correlation of decrease of flu cases in Lake County 

compared to the increase in Geauga County.  Tara said there is no correlation.  There are 

pockets of populations that don’t get vaccinated, although that may not be the reason since they 

are in both counties. 

Patricia Murphy asked why there was a difference in Lyme disease cases between Environmental 

Health (EH) and Community Health Services (CHS).  EH lists four cases and CHS lists fourteen.  

Dan Lark said he used state data.  Tara said she will look in to the discrepancy. 

Rich Harvey asked if there is a bigger push for the measles vaccines.  Tara said the Academy of 

Pediatrics in Ohio and nationally would like all children to be vaccinated, but do not anticipate 

changes to current legislation regarding exemptions for those not getting their vaccines.  There 

are still cases for measles, but not like the influx seen in the spring. 
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4.02  

Environmental Health 

 

4.02.01 Division Director’s Report 

 

4.02.01.01 

 Updates and Special Topics 

 

Disease spread by Ticks has been increasingly reported over the past decade. Ticks are known to 

spread Lyme Disease, Rocky Mountain spotted fever and several other rare diseases.  There are 

about a dozen species of ticks that have been identified in Ohio.  However, most species are 

associated with wild animals and are rarely encountered by people.  Three species, the American 

dog tick, the Blacklegged tick and the Lone Star tick, are among the most likely ticks to be 

encountered by people or pets. All three of these species are of significant public health 

importance and are responsible for almost all tickborne diseases.  

 

The American dog tick is responsible for spreading Rocky Mountain Spotted Fever in Ohio, and 

the Lone Star Tick spreads Ehrlichiosis. The Blacklegged tick is the one responsible for Lyme 

Disease. The Ohio Department of Health reported Lake County had four cases of Lyme Disease 

in 2019. This tick lives in wooded, brushy areas. Blacklegged ticks usually become active in late 

March or early April. Their peak activity typically occurs in May and June when the Nymphs are 

looking for a host. Activity increases once again in October and November when adult ticks are 

looking for another host before cold winter temperatures set in once again. It is the adult females 

and nymphs that are the most likely to bite humans. Similar to mosquitoes, the best way to 

prevent tickborne disease is to prevent tick bites. Landscape methods to reduce the tick 

population are: 

 

 Remove leaf litter. 

 Clear tall grasses and brush around homes and at the edge of lawns. 

 Place a 3-ft wide barrier of wood chips or gravel between lawns and wooded areas to 

restrict tick migration into recreational areas. 

 Mow the lawn frequently. 

 Stack wood neatly and in a dry area (discourages rodents). 

 Keep playground equipment, decks, and patios away from yard edges and trees. 

 Discourage unwelcome animals (such as deer, raccoons, and stray dogs) from entering 

your yard by constructing fences. 

 Remove old furniture, mattresses, or trash from the yard that may give ticks a place to 

hide. 

 

Avoid areas where ticks live. 

 Avoid wooded and brushy areas with high grass and leaf litter. 

 Walk in the center of trails. 

 Take extra precautions in spring, summer and fall when ticks are most active. 
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Use tick repellents. 

 Use insect repellents registered by the U.S. Environmental Protection Agency labeled for 

use against ticks on exposed skin for protection that lasts several hours.  Always follow 

the product label.  Parents should apply this product to their children, avoiding their 

hands, eyes and mouth. 

 Treat clothing and gear, such as boots, pants, socks and tents with products containing 0.5 

percent permethrin.  It remains protective through several washings.  Always follow the 

product label.  Pre-treated clothing is available and may provide longer lasting protection. 

 

Cover up to keep ticks off your body. 

 Wear long pants, long sleeves and long socks. 

 Tuck pant legs into socks or boots and tuck shirts into pants to keep ticks on the outside 

of your clothing. 

 Light-colored clothing will help you spot ticks more easily. 

 

If you have been in areas where ticks may be present, the next step is to Check for ticks: 

 Remove ticks from your clothes before going indoors. 

 Examine gear and pets.  Ticks can ride into the home on clothing and pets, then attach to 

a person later, so carefully examine pets, coats and day packs. 

 Tumble dry clothes in a dyer on high heat for 10 minutes to kill ticks on dry clothing after 

you come indoors.  If the clothes are damp, additional time may be needed.  If the clothes 

require washing first, hot water is recommended. 

 

Check your whole body for ticks. 

 Bathe or shower as soon as possible after coming indoors (preferably within two hours) 

to more easily find and wash off any ticks that may be crawling on you. 

 Conduct a full-body tick check using a hand-held or full-length mirror to view all parts of 

your body upon return from tick-infested areas.  Parents should check their children for 

ticks under the arms, in and around the ears, inside the belly button, behind the knees, 

between the legs, around the waist and especially in their hair. 

 

Pesticides can be used to assist in controlling ticks. However, the pesticide must be applied 

heavily to penetrate leaf litter and usually needs two applications to be effective. The mosquito 

spray used by the Lake County General Health District is not an effective treatment method for 

ticks due to: spray droplet size is designed for mosquitos and the spray will not thoroughly 

penetrate into the tick habitat.   
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4.02.02 Air Pollution Control Programs  

 

4.02.02.01 

 Unit Supervisor’s Report 

 

Air Pollution Control 

 

B. Mechenbier participated in the monthly Ohio Local Air Pollution Control Officers 

Association (OLAPCOA) conference call on December 2. The Ohio EPA reported that all of the 

Local Air Agency contracts have been signed and distributed.  The Title 5 permit collections 

were under estimated and funding allocations may need to be revised. The Title 5 projections are 

still anticipated to decrease as more coal burning power plants shut down. We were reminded 

that the PM2.5 budgets need to be spent down by March 31, 2020. The Ohio EPA is still 

working on a response to the 2019 US EPA technical systems audit.  

 

The Ohio EPA conducted an audit of the Painesville Sulfur Dioxide monitor on December 12. 

The monitor was within the allowable limits.  

 

The APC staff participated in an Ozone standardization call on December 13. The purpose of this 

group is to make sure all monitoring in Ohio is done in a consistent way. There will be more 

calls and face to face meetings prior to the start of the 2020 Ozone season.  

 

The staff participated in an Ohio Technical Services Organization call on December 13. The 

main topics of this call were:  Ozone standardization, Data logger issues, PM 2.5 sample 

transport procedures and equipment ID tags.  

 

 

Field Monitoring Team 

 

The Field Monitoring Team members attended a training on December 11. The training was held 

at the Emergency Operations Center.  We focused on hands on training in preparation for the 

FEMA graded exercise scheduled for 2020. 
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4.02.03  General Environmental Health and Plumbing Programs 

 

4.02.03.01 

 Unit Supervisor’s Report 

 

 

Food Safety 

 

Arielle Hilliard has finished up her food service inspection training with the staff and now will 

be conducting inspections on her own. Our food inspection training is thorough and follows the 

FDA Voluntary Standards. 

 

 

Housing 

 

Chris Loxterman attended the January 13, 2020, Inner Disciplinary Team Meeting at Adult 

Protective Services in Painesville. 

 

 

Plumbing 

 

The staff was busy finishing plan reviews and inspections in preparation of the transfer of the 

program to the County Building Department. 

 

 

4.02.04  Vector-borne Disease Program 

 

4.02.04.01  

Unit Supervisor’s Report 

 

Mosquito Control  

 

No report at this time.  
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4.02.05 Water and Waste Programs 

 

4.02.05.01  

 Unit Supervisor’s Report 

 

Storm Water  

 

MCM1 Education: 

On December 3, 2019 Kristen Fink taught students at St. Mary of the Assumption a class on 

Storm water called “Polluting Our Lake Erie Watershed” – The effect pollution has on Lake 

Erie. She has taught this program at numerous schools throughout the county. 

 

Kristen Fink completed for Mentor Storm Water Dept. a Best Management Practices Poster & 

Brochure Designing for the food services and establishments in the city. 

 

 

Sewage Treatment   

 

The Liquid Waste Staff will be hosting an upcoming training for our Lake County Registered 

Sewage Contractors on February 25, 2020. The training will enable the contractors to obtain all 6 

of their required CEUs for the 2021 registration renewal cycle. The class will cover: Soils & 

Design, As-Built Requirements, GIS Tools for Creating Designs & As-Built, Operation & 

Maintenance Program, HDIS for Sewage Contractors, NEONESTT (Introduction to  water 

quality sampling program being developed through North East Ohio Natural & Environmental 

Science Think Tank at Lake Erie College), NPDES—TAC Approval, Sampling, & Field Testing, 

Septage Hauling, Point of Sale Inspections, Blood borne Pathogens & Hepatitis A, and a review 

of relevant questions & topics by Ohio Dept. of Health.  The cost to the attendants will be 

($20/head). 

 

 

Solid Waste 

 

Liz Millitante-Advey conducted the November monthly inspection at the Lake County Solid 

Waste Facility on December 19, 2019. 

 

On December 4, 2019 we began our annual solid waste survey conducted by Ohio EPA of our 

program began with and office and file review. Site inspections will be conducted at open and 

closed landfills, Infectious waste treatment and generator facilities, Scrap tire, Construction and 

registered compost sites. Clarissa Gereby from OEPA Twinsburg office will spend 3 days with 

Liz Millitante-Advey and Chris Loxterman observing us conducting the site inspections. Clarissa 

will be finishing up her audit on January 14th and 15th with Liz. 

 

 

Water Quality 

 

No report at this time.  



January 27, 2020 - 14 -  

 

 

Bathing Beach 

 

No report at this time.  

 

 

4.02.06  Board Action Status   

 

Note:  New entries are bold faced 

 

Program Name Pol. Sub. BOH 

Ref. 

Date 

Status 

Housing Laurel 

Residential 

(Econcord 

Manor LLC 

& Rconcord 

Manor LLC) 

Concord 11/18/19 Forwarded to the Prosecutor’s Office 

 

 

Sanitary Sewer Connection Status 

 

There are no longer any properties that are under Board of Health Status. There are 23 homes 

that still need to have internal inspections to verify that all house-hold and garage plumbing is 

connected to the sewer. None of which were presented to the Board for noncompliance in tying 

into the sewer. We continue to work with the city of Willoughby Hills to verify that connections 

are completed. 

 

 

Dan Lark provided the following highlights: 

 

 The mosquito spray can kill ticks, but doesn’t because the mist droplets from the sprayers 

are not big enough or strong enough to do so.  Since ticks like to hide, the physical 

barrier also prevents them from coming in contact with the spray. 

 We are looking to institute tick-dragging in Lake County.  The state also completes tick-

dragging throughout the counties. 

 

Discussion: 

Marc Garland asked how the tick-dragging is conducted.  Dan Lark said that they drag a white 

sheet for 50 feet through tick habitats.  Then they identify the ticks located on the sheet. 

Rich Harvey asked what the treatment is to prevent ticks.  Dan said the recommendations are 

just habitat modification. 

Dr. Alvin Brown asked for an update on the Legionnaires case at the nursing home.  Dan said 

they completed the hypo-chlorination and other requirements.  All tests were negative.  The state 

gave them the approval to return to normal operations. 
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4.03 

Finance and HR Director’s Report 

 

4.03.01 Miscellaneous 

   

1. Started work on the 2019 Financial Statements for Auditor of State. 

2. Provided a workplace bullying/harassment training to staff. 

3. Held a management training on how to properly document discussions 

with employees, being aware of and how to address workplace 

harassment, how to prioritize and more. 

4. Geauga Public Health audit completed and approved by Auditor of 

State on December 30, 2019. 

 

4.03.02 Employment 

 

1. Open Positions 

a. Public Health Nurse II – Nursing Division  

2. Resignations 

a. None 

3. New Hires 

a. None 

4. Promotions 

a. None 

5. Lay-Offs 

a. None 

6. Job Abolishment 

a. None 

7. Cancelled Positions 

a. None 
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Lake County General Health District

MONTHLY FINANCIAL  REPORT Dec-19

RECEIPTS YTD BUDGET

% 

RECD

YTD LESS 

BUDGET

Environmental Health Receipts 1,331,062$    1,406,950$      95% (75,888)$         

Public Health Nursing 78,269$          57,000$            137% 21,269$          

Federal Grants 1,509,305$    1,588,670$      95% (79,365)$         

State Grants 950,057$        747,000$          127% 203,057$        

Local Contracts 243,526$        259,500$          94% (15,974)$         

Vital Statistics 352,502$        318,500$          111% 34,002$          

Miscellaneous 194,481$        190,500$          102% 3,981$             

Tax Dollars 2,763,016$    2,716,763$      102% 46,253$          

Rental Income 58,962$          60,000$            98% (1,038)$           

Capital Improvement 83,003$          -$                   #DIV/0! 83,003$          

TOTAL RECEIPTS  $   7,564,183  $    7,344,883 103%  $      219,300 

Beginning Cash Balance 4,588,965$    4,500,000$      102% -$                 

TOTAL - ALL FUNDS 12,153,147$  11,844,883$    103% 219,300$       

DISBURSEMENTS

Salaries 3,235,567$    3,506,937$      92% (271,370)$      

Fringe Benefits 1,197,425$    1,384,943$      86% (187,518)$      

Contract Services 613,082$        542,032$          113% 71,050$          

Program Supplies, Marketing, Health Ed. 394,287$        433,415$          91% (39,128)$         

Office Supplies and Postage 64,037$          116,654$          55% (52,617)$         

Transportation and Travel 87,124$          144,263$          60% (57,138)$         

Building Expense 183,547$        267,085$          69% (83,538)$         

Equipment 48,240$          279,550$          17% (231,310)$      

Returns 58,137$          23,604$            246% 34,533$          

Operating Expenses 452,410$        410,142$          110% 42,268$          

Contingency -$                 250,000$          0% (250,000)$      

Capital Improvement 328,366$        600,000$          55% (271,634)$      

SUB TOTAL  $   6,662,223  $    7,958,625 84%  $  (1,296,402)

Obligations from previous year 333,456$        333,456$          100% -$                 

TOTAL DISBURSEMENTS 6,995,679$    8,292,082$     84% (1,296,402)$   

CARRYOVER 5,157,468$    3,552,801$     69% 1,604,666$    

# MONTHS & % OF YEAR 12 12 100.00%  
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Fund # Fund Name 2019 2018

001 Health Payroll Reserve Fund 250,168.00$     150,168.00$     

002 Immunization Action Plan 29,473.78$        52,553.84$        

003 Manufactrd Homes, Parks, Camps 5,750.00$          1,200.00$          

004 Water Systems 20,637.50$        24,250.50$        

005 WIC 141,140.69$     177,135.45$     

006 Swimming Pool 21.88$                23,698.18$        

007 Board of Health 1,969,959.10$  2,007,113.36$  

008 Vital Statistics 63,809.34$        102,108.66$     

009 Tuberculosis Record Program -$                    6,000.00$          

010 Food Service 98,169.35$        495,976.62$     

011 Health Promotion and Planning 163,883.02$     54,479.64$        

012 Health Budget Stabilization Fund 250,000.00$     150,000.00$     

013 Public Health Nursing 466,320.81$     52,744.69$        

014 Air Pollution Control 210,193.82$     25,690.49$        

015 Solid Waste Site 21,243.89$        68,194.03$        

016 Help Me Grow -$                    -$                    

017 Public Health Infrastructure 172,487.71$     189,937.52$     

018 Safe Community Program 42,957.03$        21,192.70$        

019 Ryan White Title I -$                    -$                    

020 HIV Prevention Grant 18,655.45$        19,461.75$        

021 Child and Family Health Services 1,218.86$          81,218.86$        

022 Family Children First Council -$                    -$                    

023 Sewage Treatment Systems 178,108.17$     284,384.84$     

024 Dental Sealant -$                    -$                    

025 Carol White Grant 3,794.84$          3,794.84$          

026 Permanent Improvement 484,382.99$     563,060.15$     

027 FDA Food Service 61,461.95$        36,169.33$        

028 Tobacco Use Prevent & Cessation 70,399.77$        100,299.59$     

029 Office of Health Policy & Performance Improvement441,363.96$     -$                    

997 AFLAX/Voya 1,734.55$          1,751.90$          

Total Cash 5,167,336$        4,692,585$        

December 

 
The General Fund (aka Board of Health – Fund 007) had an increase of 3.42% from this time in 

the prior year.  The Permanent Improvement Fund (Fund 026) has decreased by 8.56% from this 

time in the prior year.  The decrease to the Permanent Improvement Fund is primarily due to 

payments throughout the year on the heating and cooling system alterations. 
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Adam Litke provided the following highlights: 

 

 The Plumbing Department was transferred to the Lake County Building Department 

effective December 31, 2019.   

 Paul Stromp is the interim union president. 

 Geauga Public Health had no findings on their audit. 

 The last graph in the finance report displays the tax assessment being received earlier in 

some years than other years, thus you will see spikes in revenue at different times. 

 We are asking for a 0% increase for the tax assessment in the 2021 budget. 

 

Discussion: 

Dr. Alvin Brown asked if we received the money owed to us from the lawsuit.  Adam Litke said 

we have received the money.  It will be used to replace the carpet in the building and off-set 

other improvements. 

Brian Katz stated the rent money received will also be used to maintain the building. 

Ron Graham said the carpet was put on hold to complete the HVAC. 

Marc Garland asked if the second floor was completely occupied.  Adam said it is.  The rental 

space was divided between the Lake County Coroner’s Office and Elara Caring. 

Patricia Murphy asked if there were any rentals available.  Ron Graham said there may be some 

single space offices available. 

Patricia Murphy asked about the TB record program.  Adam Litke stated the money was 

received a year early. 

 

 

4.04 

Health Education and Outreach 

 

 

4.04.01.01 

Division Director’s Report  

 

The Director continues to work with the WIC Supervisor and staff about the WIC program, the 

employee schedule, and other various tasks.  The new WIC system will be up and running by 

January 30, 2020.  The training for the new system will take place on January 29, 2020 and all 

staff will attend. On January 30, clients will be seen in the afternoon.  On February 10, in the 

afternoon, all staff will meet to discuss the new program and will be able to share shortcuts or 

ideas about the new program.  Our Management Evaluation is scheduled on March 30- April 1. 
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4.04.02 Women, Infants and Children (WIC) Unit Report 

  

Nutrition Education 

 

Our nutrition education classes this month consisted of Santa and Mrs. Claus visiting 3 of our 

WIC clinics. During this class, the dietitian reviewed cookie dough safety for the parents, read a 

holiday story, and sang a holiday song. Gifts were donated by the Lubrizol Retirement Group 

and a company called EIS.  This is a business who is next door to the Willoughby clinic. Our 

Santas were played by volunteers who have been donating their time for many years.  It is 

always a very popular class that is well attended. 

 

      
 

 

Plans for National Nutrition Month are already underway. This yearly celebration takes place in 

March. This year’s theme is “Eat Right, Bite by Bite” with WIC Whole Grains. The theme will 

encourage participants to purchase and eat more of the choices in the whole grain category, like 

whole wheat bread, whole wheat pasta and whole wheat tortillas as well as brown rice. State 

WIC is looking into purchasing strainers as giveaways during National Nutrition Month. 

 

Breastfeeding Updates 

 

The infant feeding classes were well attended each month at the WIC clinics. The breastfeeding 

peer helpers are attending the combined breastfeeding support group at Tripoint Hospital weekly. 

We are still working towards building a support group in Geauga County, hopefully, partnering 

with University Hospitals, Geauga Hospital. 

The Lake County Breastfeeding Coalition did not have a meeting in December but will meet 

again in January. 
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Below is an example of the bulletin board in the WIC clinics to promote breastfeeding. 

 

 
 

 

 

 

State WIC Updates 

 

Clinic Caseload: December 2019 

 

CLINIC 

FY20 

Assigned 

Caseload 

Caseload % Caseload 
% Assigned 

Caseload 

Central 1353 1261 41% 93% 

Willoughby 980 910 29% 93% 

Madison 342 340 11% 99% 

Geauga 435 422 97% 97% 

TOTAL 

CASELOAD 
3110 2933  94% 
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Clinic Activity in: December 2019 

 

Activity Scheduled Attended Show Rate % 

Re-certifications 477 388 81% 

Certifications 156 133 85% 

Individual Educations 261 181 69% 

Group Educations 340 224 66% 

High Risk Clients 163 115 71% 

Average show rates   74% 

 

 

 

Kathy Milo provided the following highlights: 

 

 No report. 

 

 

4.05  

 Office of Health Policy and Performance Improvement 

 

4.05.01  

 Director 

 

The 2019 Lake County Community Health Needs Assessment, which was conducted jointly with 

Lake Health and began in January of 2019, was published by both Lake Health and Lake County 

General Health District (LCGHD) on Tuesday, December 17; the accompanying 2020 to 2022 

Lake County Community Health Improvement Plan was publicly published on Tuesday, 

December 24.  Both documents are available for review and/or download on the Lake County 

General Health District and Lake Health websites, respectively, and a public release event is 

tentatively scheduled for February.   

 

On December 11, Matthew Nichols met with the Holmes County 2020 Community Health Needs 

Assessment Steering Committee, in order to introduce the methodology that will be used to 

complete the 2020 Holmes County Community Health Needs Assessment, the latter of which 

will be performed by the Office of Health Policy and Performance Improvement (OHPPI) on 

behalf of Holmes County General Health District and Pomerene Hospital under the office’s 

shared service portfolio.  Expected completion of this assessment process is tentatively 

scheduled for August of 2020. 

 

On December 19, Matthew Nichols and Bobbie Erlwein participated in a conference call with 

Youth Risk Behavioral Surveillance (YRBS) staff from the Centers for Disease Control and 

Prevention, in order to discuss the efficacy of local YRBS distribution methods.   
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The end of the month was relatively quiet among OHPPI staff members, as several individuals 

were out of the office during the weeks of December 23 and December 30, in observance of the 

holidays.             

 

 

4.05.02 

Quality Assurance and Special Projects Coordinator 

 

The end of a calendar year also means annual reporting for several of LCGHD’s key operational 

systems.  While annual reports for both the strategic plan and performance management systems 

are still being finalized, final 2019 customer satisfaction reports have been issued to all 

participating programs.  In 2019, LCGHD moved to a centralized system of collecting customer 

satisfaction information utilizing standardized questions, both paper and online collection 

capabilities, and a quarterly reporting process conducted by OHPPI staff members.  Survey 

questions are based on a Likert scale, with 1 indicating “Strongly Disagree”, and 5 indicating 

“Strongly Agree”, and any question averaging less than 4 for two consecutive quarters must be 

addressed via quality improvement.  In 2019, no programs averaged less than 4 for any their 

corresponding questions in any quarter, the latter of which is a testament to the quality service 

provided daily by LCGHD staff members to Lake County residents. 

 

Additionally, Christine Margalis is currently serving in a short-term volunteer role with the 

United Way of Lake County (UWLC), and is one of five community members evaluating letters 

of intent submitted by local organizations seeking funding as part of UWLC’s new funding 

process.  All letters are expected to be reviewed by the end of January, and programs meeting 

minimum standards will be asked to submit a formal funding proposal.   

 

 

4.05.03 

 Policy, Research, and Planning Coordinator 

 

During the month of December, Jessica Wakelee and Preparedness Specialist Dawn Cole 

submitted two large Public Health Emergency Preparedness (PHEP) deliverables, including a 

Medical Countermeasures Cold Chain Management Standard Operating Procedure developed in 

cooperation with the LCGHD Nursing Division, and LCGHD’s five-year Multi-Year Training 

and Exercise Plan (MYTEP), the latter of which serves as the record and roadmap in planning 

for preparedness-related trainings and exercises for fiscal years 2020 through 2024.  Over the 

next year, in addition to routine drills, LCGHD plans to participate in an anthrax-scenario full-

scale exercise in coordination with the Ohio Department of Health (ODH), Cleveland 

Department of Public Health, Medina County Health Department, and Geauga Public Health, in 

order to test medical countermeasure distribution and dispensing capabilities, as well as 

emergency operations coordination, and volunteer management.  A concept and objectives 

meeting was held on December 12 to discuss the proposed exercise participation and scope, and 

an initial planning meeting is scheduled for January 17.  LCGHD will also work with public 

health regional partners to design and conduct an anthrax-based tabletop exercise in late 2020, in 

accordance with PHEP grant deliverables.   
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LCGHD received notification of a small reduction to the 2020 PHEP grant budget, from a 

combined total of $338,474 to a revised combined total of $335,805, for both Lake and Geauga 

counties for the remainder of the fiscal year.  Due to the reduction, Lake and Geauga PHEP 

budgets have been revised accordingly.  The new 2021 RFP for continuation of the PHEP grant 

was released in December, with a submission deadline of January 21.  As this is a non-

competitive year, LCGHD will continue to administer the grant on behalf of Geauga Public 

Health, and 2021 funding will be equivalent to the revised 2020 funds for both counties. 

 

 

4.05.04 

Emergency Preparedness 

 

The following PHEP grant deliverables were submitted to ODH during the month of December: 

 Deliverable-Objective 7.2 – Quarterly Statewide Epidemiology Meetings 

 Deliverable-Objective 14.1 – Medical Countermeasure Cold Chain Management 

Standard Operating Procedure 

 Information Sharing Performance Measure #1 – Lake County PanFlu 

 Information Sharing Performance Measure #2 – Black Friday – CANCELLED 

 Volunteer Deployment Performance Measure #1 – Back to School Bash 

 Volunteer Deployment Performance Measure #2 – Lake County PanFlu 

 

The following Cities Readiness Initiative (CRI) grant deliverables were submitted to ODH: 

 Deliverable-Objective 3.2 – Medical Countermeasure Action Plan 

 

The following PHEP grant deliverables were approved by ODH: 

 Deliverable-Objective 7.2 - Quarterly Statewide Epidemiology Meetings 

 Deliverable-Objective 11.2 – Tactical Communications Strategy 

 Deliverable-Objective 13.1 – Data Collection Drills 

 

The following CRI grant deliverables were approved by ODH: 

 Deliverable-Objective 2.1 – Data Collection Drills 

 Deliverable-Objective 3.2 – Medical Countermeasure Action Plan 

 

OHPPI performed the December Northeast Ohio Regional Multi-Agency Radio Communication 

System (MARCS) drill, and submitted results for both the MARCS and Regional Ohio Public 

Health Communication System (OPHCS) drills to the Regional Public Health Coordinator. 

 

Meetings/Trainings Attended: 

 New Member Benefits:  Esri (Environmental Systems Research Institute) webinar 

(December 4, 2019) 

 CRI Discussion – Question Follow Up conference call with ODH, Northeast Ohio 

Metropolitan Medical Response System Meta-Coalition meeting, Black Friday – 

CANCELLED After Action Review Meeting, and Follow Up to Site Visit conference 

call with the Centers for Disease Control and Prevention (December 6, 2019) 

 2020 POD Exercise Concepts and Objectives Meeting (December 10, 2019) 
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News Releases 2019 Date Released 

Probable Case of Severe Pulmonary Illness Linked to Vaping in 

Lake County 

December 2, 2019 

Lake County General Health District Reports Confirmed Case of 

La Crosse Encephalitis 

December 9, 2019 

25th Annual Protect & Serve Tavern, Saturday, December 14, Noon 

to 4:00 p.m. at Great Lakes Mall 

December 11, 2019 

 

Marketing Committee 

The Marketing Committee met to review three marketing campaigns (Project DAWN, Pregnancy 

Cessation, and Cribs for Kids/Car Seats).  Improvements to materials submitted for the electronic 

board at the Lake County Administration Building were also discussed. 

 

4.05.05 

 Health Education 

 

Ohio Mental Health and Addiction Services- Lake County Law Enforcement Naloxone 

Distribution  

 

In December, 0 kits were distributed to Law Enforcement.  

 

In December, 6 lives were reported saved by Law Enforcement.  

 

Ohio Department of Health - Community Naloxone Distribution 

 

In December, 34 kits were distributed in Lake County at LCGHD, Signature Health, Crossroads 

Health, Windsor Laurelwood, and St. James Church.  

 

In December, a total of 27 people were trained on Naloxone use in Lake County across Project 

DAWN clinics conducted at LCGHD, Signature Health, Crossroads Health, Windsor 

Laurelwood, and St. James Church. 

 

Two lives were reported saved by community member naloxone administration.  

 

Lake County Safe Communities  

 

Health Educator Haley Russo worked in conjunction with the Lake County Crime Prevention 

Task Force and the Lake County Chiefs of Police Association to host the Annual Protect and 

Serve Tavern.  During this event, local police chiefs act as bartenders, serving non-alcoholic 

drinks and snacks to mall patrons to remind community members to drive sober during the 

holiday season.  Haley Russo set up a table with an interactive spin wheel, and had giveaways 

that read “Drive Sober or Get Pulled Over” for mall patrons.  The end of the month was spent 

preparing and brainstorming ideas for the Super Bowl Blitz in February.  
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Project OPIATE  

 

Contact with the participating schools has continually been made and updates will be given as 

they are received.  Participating schools at this time include Harvey High School and South High 

School. 

 

Tobacco Youth / Cessation 

 

Health Educator Shaelin Hurley attended the Lake Geauga Ashtabula Tobacco Prevention 

Coalition meeting on December 9, which was hosted at LCGHD, in order to discuss current 

Tobacco Use Prevention and Cessation (TUPC) activities, and prepare for submission of the 

2021 TUPC grant, submission of which is due on February 10. 

 

 

Matthew Nichols provided the following highlights: 

 

 A second site visit has been scheduled with the CDC in Atlanta, Georgia.  Matthew 

Nichols, Christine Margalis, Jessica Wakelee, Bobbie Erlwein, and Ramsey Baden will 

attend the site visit in March. 

 

 

4.05.06 

Board of Health Education – Public Health Accreditation 

 

Christine Margalis began her presentation reviewing the current status of public health 

accreditation and LCGHD’s timeline for the reaccreditation process at approximately 3:22 p.m. 
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Florida is considered a Centralized States Integrated System. 
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The health departments in red have already completed their reaccreditation. 
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The fee is based on the population size of 100,000-500,000.  We will remain accredited until the 

final decision is made. 
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Christine’s presentation ended at approximately 3:46 p.m. 

 

 

Discussion: 

Dr. Lynn Smith asked how patient privacy is protected during accreditation.  Christine said we 

can’t submit direct service information from departments, such as Clinical Services, Vital 

Statistics, and WIC. 

Anthony Vitolo asked what happens to health departments that fail to become accredited.  

Christine has not heard of it happening yet.  Ron Graham said they will lose their subsidy and 

may not be able to provide core service programs. 

Dr. Alvin Brown asked if there is any benefit to being an independent contractor for health 

departments in the area.  He said that being accredited allows us to become a better 

organization and we can use that to assist others.  Ron Graham said we are currently trying to 

build a structure that does help other departments. 

Dr. Irene Druzina stated that accountability, like the accreditation process, can make a big 

difference in the lives of individuals, as she has seen in the medical community. 

 

 

4.06  

Health Commissioner’s Report 

 

4.06.01 

In Ohio, There Is a Strong Connection Between Poverty and Shorter Life 

Expectancy 

 

Not everyone has an equal opportunity to live a long and healthy life, as is evidenced by the wide 

disparities in life expectancy throughout the State of Ohio. There is much more to health than 

health care; the conditions in the community in which you live influence how healthy you will be 

and how long you will live. Being able to measure health outcomes at the very local level is 

important if we are to shape policies and services that improve these conditions for vulnerable 

communities. It is in that spirit that the U.S Small-Area Life Expectancy Estimates Project 

(USALEEP) came to be, and through this research, we are able to look at life expectancy at the 

census tract level. As of 2017, the average life expectancy at birth in the United States was  

78.6 years. Individuals who are 65 years old can expect to live an additional 19.4 years on 

average. Life expectancy is a broad measure of the overall health of communities, and although 

life expectancy in the U.S. has risen dramatically over several decades, it has actually fallen 

slightly for the past few years. Some researchers attribute this to increases in suicide and drug 

overdose deaths. 
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4.06.02 

 Tackling a Statewide Crisis 

 

When the Nationwide Foundation was doing research for a campaign that could help respond to 

the opioid crisis gripping central Ohio, it found that, although the majority of Americans know 

we’re in the midst of an opiate crisis, less than 20 percent believe the risk threatens their family. 

Opioid abuse and misuse 

does not discriminate, 

and no one is immune to 

the devastation it causes. 

Denial, Ohio, a media 

campaign that launched 

in 2018, focuses on 

education and prevention. 

The campaign highlights 

the importance of adults 

talking to kids about 

drugs as well as the need 

to secure medications and 

dispose of unneeded 

prescriptions. While most people know it’s not safe to keep unused prescription medications in 

their home, few have taken steps to safely discard them. 

 

 

4.06.03 

BTeam Update 

 

ODH announced the availability of continuation funding for PHEP 2020-2021 on  

December 11th. Proposals for PHEP core, regional coordination and Cities Readiness Initiative 

(CRI) funding will be due January 21, 2020.  Bureau of Health Preparedness staff had previously 

reviewed the PHEP 2020-2021 draft deliverables with the BTeam in November. For planning 

purposes, we are assuming level funding for this upcoming grant year (July 1, 2020 - June 30, 

2021), although the final budget figures will not be known until the CDC releases its PHEP 

Funding Opportunity Announcement (FOA) to the states. In past years, these PHEP FOAs have 

been released sometime in February.  

 

 

https://dontliveindenial.org/
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4.06.04  

Congratulations to Our Accreditation Members 

 

National initial accreditation was awarded November 19, 2019, to: 

 Canton City Public Health, Canton, Ohio 

 Cleveland Department of Public Health, Cleveland, Ohio 

 Defiance County General Health District, Defiance, Ohio 

 Portsmouth City Health Department, Portsmouth, Ohio 

 Trumbull County Combined Health District, Warren, Ohio 

National re-accreditation was awarded November 19, 2019, to: 

 Columbus Public Health, Columbus, Ohio 

 Licking County Health Department, Newark, Ohio 

 

 

4.06.05 

 Ohio’s 2020 Opiate and Other Drugs of Abuse Conference 

 

The Ohio Association of County Behavioral Health Authorities Foundation, in partnership with 

the Ohio Department of Mental Health and Addiction Services, will host Ohio’s 2020 Opiate and 

Other Drugs of Abuse Conference on June 8-9, 2020. This will be Ohio’s eleventh annual opiate 

conference taking place at the Hyatt Regency in Columbus, Ohio. The conference will bring in 

approximately 1,200 attendees from throughout Ohio. This two-day conference will focus on 

opiate and other substance use disorders, specifically on efforts related to prevention, education, 

intervention, treatment, recovery, family supports, community engagement, and more. 

 

 

4.06.07 

Vital Statistics Sales and Services Rendered  

 

  

December YTD Same Period 

2018 

Birth Certificates Issued 232 4499 3984 

Birth Certificates -Out of County 199 2615 1952 

Death Certificates Issued 681 8181 8332 

Fetal Death Certificates Issued 1 1 3 

Burial Permits Issued 48 604 653 

Birth Certificates Filed 119 1640 1766 

Death Certificates Filed 136 1761 1727 

Fetal Death Certificates Filed 0 6 3 
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4.06.08 

Web Site Report  

 

 
 

 

4.06.09 

One Door to Pathways / Wickliffe Family Resource Center Report 

 

The Service Coordinator has been working on building out the Wickliffe Family Resource 

Center event schedule for the year. So far there is an American Red Cross blood drive on  

January 9th and a cardiovascular screening with Lifeline Screening on January 14th. She has also 

scheduled for Lifeline Inc. to host tax clinics at the facility throughout the tax season. Other 

classes and events will include self-care, Zumba, and resume building. Signature Health and 

Crossroads Health is expected to have a presence in the other two open offices in the Family 

Resource Center at the end of January. 

 

The Service Coordinator’s client base is expected to slow down with the closing of the 

Healthcare.gov Marketplace open enrollment period, and the passing of the holidays for the One 

Door to Pathways program. Client base is projected to pick up again towards spring, which is 

when those in need receive their income tax refunds and need help with employment, housing, 

and transportation. 
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Ron Graham provided the following highlights: 

 

 Ramsey Baden (CDC Public Health Associate) distributed a report of CDC statistics 

regarding the death rates due to suicide and homicide among 10-24 year olds from 2000-

2017.  After being stable from 2000-2007, suicide rates increased from 2007-2017 for 

that age group.  Homicide rates declined from 2007-2014, but then increased through 

2017.  For ages 10-14, suicide rates declined from 2000-2007, but then increased from 

2007-2017.  The homicide rate for ages 10-14 declined from 2000-2017.  Suicide and 

homicide rates had recent increases in both the 15-19 and 20-24 age groups.  The report 

does not include any causal analysis; it doesn’t explain the why, but only discusses the 

vital statistics. 

 

Discussion: 

Anthony Vitolo asked if Ron and/or Adam would be attending the political subdivision council 

meetings to discuss the budget.  Ron Graham said we will contact each of them. 

Anthony Vitolo asked if the data is broken down by race.  Ramsey Baden said this report does 

not break down demographics racially. 

Patricia Murphy asked if there was a state-by-state comparison.  Ramsey said there is not one in 

the report, but there is one available online. 

Rich Harvey asked Ramsey if he could find comparison data of the US to other comparable 

countries for that age-group. 

Patricia Murphy asked for any updates from the ADAMHS Board regarding suicide prevention 

programs following the retirement of Rae Grady.  Christine Margalis said her position was 

filled.  Ron Graham said he will reach out to her replacement regarding a possible education 

presentation to the Board. 

Patricia Murphy said Dr. Thomas Gilson, the Cuyahoga County Medical Examiner, will be 

presenting “Intentionality in Opioid Deaths” on February 4, 2020, at 6:00 pm at the 

Cornerstone of Hope. 
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5.0 

 Committee Meetings 

 

5.01 

 Finance Committee, Meeting Held January 27, 2020 

 

Lake County General Health District 

Finance Committee Meeting 

Minutes 

January 27, 2020 

 

 

The meeting of the Board of the Lake County General Health District’s Finance Committee was 

held on January 27, 2020. The meeting was held at the Lake County Health District offices 

located at 5966 Heisley Road, Mentor, Ohio. 

 

In attendance at the meeting were Board of Health members: 

 

Dr. Lynn Smith, Chair   Marc Garland  

Roger Anderson    Brian Katz 

 

Also in attendance were:  Ron H. Graham, Health Commissioner; Adam Litke, Finance and 

Human Resources Director; Mariann Rusnak, Office Manager/Registrar; Gina Parker, Deputy 

Registrar. 

 

 

The meeting was called to order at 2:00 p.m. by Dr. Lynn Smith.   

 

Adam Litke explained the purpose of the meeting was to discuss the budget for calendar year 

2021 and the budget that would be reported to the Health District Advisory Council (HDAC).  

Adam provided a brief overview of the following: 

 

 

The highlights are: 

 The Contingency line item and Capital Improvement funds are included in the budget.  

The Contingency line item is used to cover unexpected costs the Health District incurs.  

The Capital Improvement Fund is used primarily for building upgrades and 

improvements, this also includes the parking lot. 

 When factoring out the Contingency line item and Capital Improvement Fund, the Health 

District expects to have revenues exceed expenses by slightly less than $125,000.  The 

Contingency line item and Capital Improvement Fund expenses, which are generally 

using prior years’ resources are factored out due to the unexpected nature of expenses 

associated with those to areas and due to no revenue being associated with those areas. 

 The Health District has maintained a healthy cash carryover from the prior years.  As a 

result, the budget contains a 0% increase to the political subdivisions in 2021. 
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 We are trying to be more self-funded, by means such as grants and contracts, to avoid 

relying on the political subdivisions. 

 The Health District has been contributing to the Capital Improvement fund each year and 

the fund currently has an appropriate cash balance that should fund expenses associated 

with it.   

 The goal of the Health District finance team is to have no less than 25% of the total 

budget in cash reserves.   

 

 

Discussion: 

Marc Garland asked what the tax assessment is for this year.  Adam Litke said it was 

$2,757,514. 

 

 

Marc Garland moved and Dr. Lynn Smith seconded a motion to forward the proposed 

2021 budget to the 23 Political Subdivisions; motion carried. 

 

 

Marc Garland moved and Roger Anderson seconded a motion to enter into Executive 

Session to discuss matters of personnel related to compensation in accordance with Section 

121.22 of the Ohio Revised Code; motion carried. 

  

A roll call vote was taken and the Executive Session convened at 2:12 p.m.  Marc 

Garland moved and Roger Anderson seconded a motion to come out of Executive Session at 

approximately 2:20 p.m.; motion carried. 

 

 

Adam Litke was asked to discuss the new digital systems adopted by the Health District and the 

result of such upgrades.  Adam discussed the adoption of BambooHR and the ability for both 

staff and management to review their time off balances at any time, request time off from their 

phones, give managers the ability to approve time off from their phones and digitalize employee 

files, and more.  Adam also spoke about TrakStar and the Health District’s ability to perform 

employee evaluations electronically. Both systems have helped to significantly reduce the 

amount of lost or incorrect paperwork.  Staff and management have been very happy with 

BambooHR due to the sheer volume of time it saves.  TrakStar is newer but is already set to save 

a lot of time and frustration with both management and staff.  They also provide better security 

and trails for information. 

 

 

Dr. Lynn Smith moved and Roger Anderson seconded a motion to adjourn the 

meeting; motion carried. 

 

 

The meeting was adjourned at approximately 2:25 p.m. 
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6.0 

 Old Business 

 

6.01 

Board of Health Tracking 

 

Date of BOH 

Meeting Department

New 

Business 

Item 

Number

Department Recommendations
Board Action  

(Approved/Disapproved

/Tabled)

Further Action 

Needed From 

BOH

Date BOH 

Informed of 

Outcome

Informed of Outcome & 

Method 

Date Closed

06/17/19 EH 7.08

Request For Legal Action Against Marc Sheltraw, 

1346 Mentor Avenue, #305, Painesville APPROVED N 9/16/2019 Forwarded to Prosecutor

07/15/19 EH 7.03

Permission to Request a Variance for 2401 Trailard 

Drive, Willoughby Hills APPROVED N 9/16/2019 In process

08/19/19 HEO 7.02

Permission to Submit Cooperative Agreement to 

Support Navigators in Federally-Facilitated 

Exchanges Grant, $290,575.36 APPROVED N 9/16/2019 Submitted

08/19/19 EH 7.10

Permission to Apply for Water Pollution Control 

Loan Fund (WPCLF) funds for 2020 for the Repair or 

Replacement of Home Septic Systems APPROVED N 9/16/2019 Submitted to OEPA

09/16/19 ADMIN 7.03

Permission to Contract with Lakeland 

Management Services, Not to Exceed $5,000 APPROVED N 1/27/2020 Completed 1/27/2020

10/21/19 ADMIN 7.03

Permission to Submit the Lake County Chagrin 

River Corridor and Lakefront Trail Connection Trail 

Plan Grant Proposal for $140,000 APPROVED N 12/16/2019 Submitted. Under review.

10/21/19 ADMIN 7.04

Permission to Submit the Lake County Chagrin 

River Corridor and Lakefront Trail Connection Trail 

Plan Grant Proposal for $100,000 APPROVED N 12/16/2019 Submitted. Under review.

10/21/19 OHPPI 7.08

Permission to Extend Evaluation Services Contract 

with University of Alabama at Birmingham Center 

for the Study of Community Health through 

September 29, 2020, in the Amount of $10,245 APPROVED N 1/27/2020 Approved. Executed. 1/27/2020

11/18/19 OHPPI 7.02

Permission to Submit the Third Frontier Research 

Incentives Grant, $104,167 APPROVED N 12/16/2019 Submitted. Under review.

11/18/19 ADMIN 7.04

Permission to Contract with Lakeland Management 

Services, Not to Exceed $8,500 APPROVED N

11/18/19 EH 7.07

Request For Legal Action Against Laurel 

Residential (Econcord Manor LLC & Rconcord 

Manor LLC) for 9880 Old Johnnycake Ridge Rd., Unit 

#32, Concord APPROVED N 12/16/2019 In progress  
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12/16/19 OHPPI 7.02

Permission to Approve the 2019 Lake County 

Community Health Needs Assessment APPROVED N 1/27/2020 Approved. Public release. 1/27/2020

12/16/19 OHPPI 7.03

Permission to Approve the 2020 to 2022 Lake 

County Community Health Improvement Plan APPROVED N 1/27/2020 Approved. Public release. 1/27/2020

12/16/19 OHPPI 7.04

Permission to Submit the Enhancing Access to Care 

in Lake County Grant, $105,460.91 APPROVED N 1/27/2020 Submitted
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7.01 

 

7.01.01 

Certification of Monies, Resolution 20-01-07-01-01-100 

 

Randy Owoc moved and Roger Anderson seconded a motion to adopt Resolution  

20-01-07-01-01-100 to approve payment of bills, as listed in the recapitulation sheets attached 

to these minutes, be adopted; motion carried. 

 

 

7.01.02 

Increase/Decrease Appropriations, Resolution 20-01-07-01-02-100 

 

Dr. Lynn Smith moved and Randy Owoc seconded a motion to adopt Resolution  

20-01-07-01-02-100 to Increase/Decrease Appropriations, as listed in the recapitulation sheets 

attached to these minutes, be adopted; motion carried. 

 

 

7.02 

Resolution Establishing Day, Time and Place of Monthly Board of Health Meetings for 

2020 and January/February 2021 

 

Dr. Lynn Smith moved and Randy Owoc seconded a motion to adopt the Resolution 

Establishing Day, Time and Place of Monthly Board of Health Meetings for 2020 and 

January/February 2021; motion carried. 

 

Resolution 

Establishing Day, Time and Place 

Of Monthly Board of Health Meetings for 2020 and January/February 2021 
 

WHEREAS: in accordance with Section 4 B. of the By-Laws of the Board of the Lake County 

General Health District the Board is to establish the time, date and place of 

regularly scheduled meetings for the ensuing year. 

 

NOW THEREFORE 

BE IT RESOLVED: 

 

That the regularly scheduled meetings of the Board of the Lake County General 

Health District will be held at 3:00 p.m. in the Board of Health Conference Room 

located at 5966 Heisley Road, Mentor, Ohio. 

 

January 27, 2020 (Monday)  May 18, 2020 (Monday) September 21, 2020 (Monday) 

February 24, 2020 (Monday)  June 15, 2020 (Monday) October 19, 2020 (Monday) 

March 16, 2020 (Monday)  July 20, 2020 (Monday) November 16, 2020 (Monday) 

April 20, 2020 (Monday)  August 17, 2020 (Monday) December 21, 2020 (Monday) 

          (2:00 p.m.) 
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AND BE IT FURTHER RESOLVED:  

 

That in the year 2021 the following dates are established as the dates for the 

meeting of the Board of the Lake County General Health District, January 25, 2021 

(fourth Monday due to Martin Luther King Day) and February 22, 2021 (fourth 

Monday due to Presidents Day). 

 

   Adopted this 27th day of January 2020. 

 

_________________________________  ________________________________ 

Ron H. Graham, MPH    Brian Katz 

Health Commissioner    President 

 

 

7.03 

Permission to Submit FY 2021 Tobacco Use Prevention and Cessation Grant, 

$336,000.00 

 

Randy Owoc moved and Dr. Alvin Brown seconded a motion to submit to Ohio 

Department of Health the FY 2021 Tobacco Use Prevention and Cessation Grant for Lake, 

Geauga, and Ashtabula Counties, in the amount of $336,000.00.  The grant period is  

July 1, 2020, to June 30, 2021; motion carried. 

 

 

7.04 

Permission to Submit the Public Health Emergency Preparedness (PHEP) / Cities 

Readiness Initiative (CRI) Grant, $335,805.00 

 

Roger Anderson moved and Randy Owoc seconded a motion to submit to Ohio 

Department of Health for the Public Health Emergency Preparedness (PHEP) / Cities 

Readiness Initiative (CRI) grant in the amount of $335,805.00.  The grant period is July 1, 

2020, to June 30, 2021; motion carried. 

  

These grant dollars are to support and enhance local public health infrastructure that is critical to 

public health preparedness and responses, such as strengthening community resilience, incident 

management systems, information management, countermeasures and mitigation, surge 

management, and biosurveillance.  LCGHD will administer the grant for both Lake and Geauga 

counties. 
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7.05 

Permission to Pay Northeastern Refrigeration $23,000 

 

Dr. Lynn Smith moved and Roger Anderson seconded a motion to pay Northeastern 

Refrigeration $23,000; motion carried. 

 

The purchase order that was originally opened, with Board of Health approval in 2019, was 

closed due to year end processes.  The remaining balance of the purchase order at the end of 

calendar year 2019 was $28,565. 

 

Discussion: 

Anthony Vitolo asked what work was completed.  Ron Graham said it was for the boiler and 

boiler controls and some unanticipated issues. 

Rich Harvey asked what was the total spent on the system.  Ron Graham said it was over 

$200,000. 

 

 

7.06 

Permission to Accept the Matter of Balance (MOB) Grant, $25,347.00 

 

Patricia Murphy moved and Anthony Vitolo seconded a motion to accept from Lake 

County Commissioners for the Matter of Balance (MOB) grant in the amount of $25,347.  The 

grant period is January 1, 2020, to December 31, 2020; motion carried. 

 

The MOB program is designed to improve the activity levels and strength in Lake County's 

senior population. This program is also aimed at reducing the fear of falls within our Lake 

County senior residents. 

 

 

7.07 

Permission to Submit for Ohio Environmental Protection Agency (OEPA) Mosquito 

Control Grant for $30,000 

 

Randy Owoc moved and Dr. Alvin Brown seconded a motion to submit for Ohio 

Environmental Protection Agency (OEPA) mosquito control grant for $30,000.  OEPA will 

award a total of $600,000 throughout the State of Ohio in 2020.  The grant is intended to help 

local health departments reduce the potential of a mosquito borne disease outbreak. Money is 

available to be used for surveillance, larval control, adult control, community 

outreach/education, breeding source reduction and assistance with seasonal employees; 

motion carried. 
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7.08 

Permission to Spend up to $150,000 to Reimburse Vendors Conducting Work 

Replacing Septic Systems as Part of the WPCLF (Water Pollution Control Loan Fund) 

  

Dr. Alvin Brown moved and Roger Anderson seconded a motion to reimburse vendors 

(contractors) who completed work as part of the WPCLF household septic repair / 

replacement program funded by Ohio EPA. Funds for both years 2020 and 2021 are not to 

exceed $150,000 each funding year. Ohio EPA reimburses the Health District upon 

completion of bided job final by awarded vendor. In return the Health District pays awarded 

vendor for work performed for the homeowner that qualified for this program; motion carried. 

 

 

7.09 

Resolution to Enter into a WPCLF Agreement for the Repair or Replacement of Home 

Septic Systems 

 

Patricia Murphy moved and Roger Anderson seconded a motion to adopt the Resolution 

to enter into a WPCLF agreement for the repair or replacement of home septic systems; 

motion carried. 

 

In August of 2018 the Health District applied for funding from the Water Pollution Control Loan 

Fund (WPCLF) Program for a principal forgiveness loan program for the repair and replacement 

of household sewage treatment systems. This year the Lake County applied for $150,000 with 

the hopes of assisting 10 to 15 homeowners with failing sewage systems. These funds would be 

available starting in March of 2020 and must be used by November 30, 2021. We have until 

November 30, 2020, to utilize all of the 2019 money that was previously awarded. A total of $6 

million was available statewide. This program is similar to the ARRA funded program 

implemented in 2008-2009. We have done this program in the past in 2011-2019. There is a 

three tier system for homeowner qualification for families at 100% of the U.S. Dept. of Health & 

Human Services poverty guidelines and one at 200% and 300% of the poverty level.   

 

 

RESOLUTION 

OF THE 

LAKE COUNTY GENERAL HEALTH DISTRICT 

BOARD OF HEALTH 

 

A RESOLUTION AUTHORIZING DAN LARK, ENVIRONMENTAL HEALTH 

DIRECTOR OF THE LAKE COUNTY GENERAL HEALTH DISTRICT TO APPLY 

FOR, ACCEPT, AND ENTER INTO A WATER POLLUTION CONTROL LOAN FUND 

AGREEMENT ON BEHALF OF THE LAKE COUNTY GENERAL HEALTH 

DISTRICT FOR THE REPAIR AND REPLACEMENT OF HOME SEWAGE 

TREATMENT SYSTEMS THE WATER POLLUTION CONTROL LOAN FUND 

PRINCIPAL FORGIVENESS LOAN PROGRAM FOR HSTS 
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Whereas, the Lake County General Health District seeks to repair and/or replace failing home 

sewage treatment systems; and 

 

Whereas, the Lake County General Health District intends to apply to the Water Pollution 

Control Loan Fund (WPCLF) for the repair and/or replacement of failing home sewage treatment 

systems; and 

 

Whereas, the Ohio Water Pollution Control Loan Fund requires the government authority to pass 

legislation for application of a loan and the execution of a WPCLF assistance agreement; now 

therefore, 

 

NOW, THEREFORE be it resolved that the Board of Health of the Lake County General Health 

District through this resolution agrees to administer the WPCLF HSTS financial assistance 

program in accordance with the Ohio EPA WPCLF Agreement.  The Lake County General 

Health District shall oversee the distribution of funds to eligible homeowners and implement the 

program as approved by the Ohio EPA. 

 

IN WITNESS WHEREOF, the Board and LCGHD have executed this Agreement as of the date 

written above. 

  

Signed this 27th day of January, 2020 

 

 

 

____________________________________ ____________________________________ 

Ron Graham, MPH, Health Commissioner Brian Katz, President  

 

 

7.10 

Recommendations from the Finance Committee, Held Prior to Board Meeting 

 

The Finance Committee met prior to the Board of Health Meeting.  The Committee recommends 

submitting the draft version of the 2021 budget to the District Advisory Council for approval.   

  

Adam Litke stated, with the approval of the board, the budget will go to the District Advisory 

Council in March for approval and then to the Lake County Auditor before April.  The budget 

will also take part in the Lake County’s Budget Commission process. 

 

 

Roger Anderson moved and Randy Owoc seconded a motion to approve a draft version of 

the 2021 budget to distribute to the political subdivisions for their review, prior to the March 2, 

2020, District Advisory Council meeting; motion carried. 

 

Discussion: 

Patricia Murphy stated the Budget Commission process will be better for the health department 

and will validate increases as needed. 
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